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I.Summary  
This structure addresses the benefits in forming a K -9 Unit 

within the Kent County Search and Rescue organization. 

We will address the advantages and any disadvantages 

and offer ge neral comments regarding how this will 

enhance our ability to assist law enforcement in finding 

missing or lost persons , bring closure to families who have 

lost a loved one  and in providing investigative assistance  

when deemed safe by the Kent County Sheri ffõs 

Department or other law enforcement  agencies . 

Our primary purpose is to find missing or lost persons and not 

to get involved in any hot pursuits in criminal matters.  

A vast amount of activations over the past two year period 

have involved the use of K -9 teams. Use of this resource has 

resulted in a number of successful òfindsó and we envision 

the need for this resource to continue in future activations.  

In an effort to make this resource even more viable we will 

address such things as accountability, c onsistency of 

standards, certifications, better control of qualifications 

resulting in  greater assurance of available  quality resources 

and the better alignment of this resource with the UIC 

structure.  

All costs will be borne by the individual K -9 Search a nd 

Rescue organizations, individual dog teams and Kent 

County Search and Rescue through our volunteer status.  
   
  

II.Introduction  
Since the inception of Kent County Search and Rescue, the 

K-9 resource has been deployed in training and in actual 

activations.  Kent County Search and Rescue/Kent County 

RACES have found the ne ed to employ the use of various  

K-9 resources in a vast amount of search activations, 

making the K -9 resource a major contributor in assisting law 

enforcement in the rescue or recovery of  missing or lost 

persons.  It is our intention to formally address the use of this 

resource and to incorporate it into the organizational 

structure  of KCSAR and to develop a standard level of 

qualifications in an effort to ensure the quality of K -9 teams 
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bein g utilized.  Additionally we hope to qualify a network of 

supplemental K -9 resources to include the disciplines of 

scent specific trailing/tracking, air  

scenting/wilderness/building search, HRD land/water 

search and disaster dog teams.  
 

 

Our Mission Statem ent for this resource is:  
To provide to our community , through law enforcement 

and as a unit of Kent County Search and Rescue, qualified 

volunteer K -9 teams to save lives by assisting in finding 

missing or lost persons and bringing closure to families who 

have lost a loved one.  
 

  

III.Goals/Objectives  
To develop broader accessibility of qualified K -9 

resources throughout the state of Michigan  
  

To establish Accountability  

K-9 team applicant would be required to go through the  

Kent County EMD volunteer applicat ion process, including 

interview, training and application packet.  
 

In order to participate as a KCSAR K -9 Unit team, an 

application would be submitted as would a copy of K -9 SAR 

Standards/certifications and training records and an 

interview would take pla ce. Applicant must agree to abide 

by the bi -laws and rules of conduct and be accepted by a 

majority vote  of the  KCSAR managers/K -9 Coordinator. The 

K-9 Unit Coordinator reserves the right to delay placing 

applicant on activation roster until the dog teamõs 

performance can be observed and evaluated.  A 

qualifying K -9 team's annual  renewal of membership would 

be predicated on a review  of the  K-9 teamõs training 

records, additional workshops/seminars attended and any 

additional certifications received along wi th 

recommendations from the appointed Liaison of the K -9 
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SAR organization represented  or Liaison for individual K -9 

handler s.  
  

 

 

 

 

 

Consistency of Standards  

Training and certification standards will be verified by  the 

KCSAR K-9 Unit Coordinator, the appo inted organization 

Liaison or a recommended  designate .  
An appointed  Liaison from each K -9 SAR organization or individual K -9 

handlers will be established that would interface with the KCSAR K -9 Unit 

Coordinator in determining qualifications of each partic ipating K -9 team  

  

  

Control of qualifications and quality of resource  

K-9 Unit members must  adhere to the  same standards 

applicable to  all Kent County SAR team members, including 

the completion of  the  Operations level training.   

  

More aligned with UIC management structure  

Management of K -9 resources  will fall to the KCSAR K -9 Unit 

Coordinator or his designate and would be consistent with 

the  UIC structure . 
  

Documentation  

Release of liability becomes standardized.  
 

Documentation of training and certific ation records would 

be available in case of court proceedings  
  

More manageable and standardized alert and 

activation structure  

All approved K -9 teams would be required to have alpha -

text message phones or pagers and w ould receive 

activation through the kc vrm.net web site.  
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Volunteer Issues  

A county SAR sponsored K -9 Unit allows for the efficient 

handling of volunteer issues that may arise  

 
  

IV.Challenges  
Due to volunteer constraints, the procedures will have to be 

as streamlined as possible.  

  

The K-9 Unit Coordinator  will have to r ely heavily on the 

established L iaison from each K -9 SAR organization in 

determining qualifications.  

  

Time on scene (TOS) for òlive findsó is critical and therefore 

geographic location to Kent County will continue to be the 

prima ry approved K-9 team(s) resource utilized.  

  

Human remains detection is not as time critical; therefore  

K-9 resources can be activated from K-9 teams who have 

become members of the KCSAR K -9 Unit and are members 

of various volunteer K -9 organizations, i.e . K-9 One SAR,  

Mid -Michigan Working Dogs,  Tri-State  K-9 SAR and private  

K-9 teams.  

 
  

V.Procedures/Scope of Work  
Based on the networking between organizations that 

already exists and the willingness of K -9 teams from around 

the state to attend training off ered through 

KCSAR/KCRACES (UIC, CERT, SAR Awareness ) it is felt there 

will be little reluctance on the part of K -9 teams wanting to 

participate. Once the procedures are communicated to 

various K-9 SAR groups it is felt there will be good interest in 

wanti ng to become an approved K -9 team of the KCSAR  

K-9 Unit. 
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On Scene/Staging Protocol  
¶ Arrival and sign -in at staging , or on scene , of all 

activated K -9 teams  

¶ Scent articles are collected by K -9 Coordinator , 

Liaison or designee for scent specific K -9 team s with 

assistance of law enforcement  

¶ Briefing to K -9 teams and deployment takes place as 

they arrive by K -9 Coordinator , Liaison and/or 

designee or Search Mgr.  Air Scenting dog teams are 

sent out ASAP when appropriate  to minimize search 

area contamination . 

¶ Deployment is monitored by SAR Search Manager -

Operations/K -9 Unit Coordinator/ Liaison or designee.  

Individual deployed K -9 teams are totally in charge of 

their dog teams and the decisions made at this point, 

in cooperation with transmitted instructions from 

Operations .  

¶ Re-deployments are handled by Search Mgr. and K -9 

Coordinator , Liaison or designate  

 
(See K-9 Deployment Flow Chart Below)  
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